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Design Thinking has created the most
impactful changes in businesses,
across many industries, for the past
decades.

IDEO methodology proposes Human-
Centric Design activities, across
disciplines and hierarchy, to broaden
understanding and solution finding, while
generating team building and delight.

Going beyond the cartesian thinking and
into intuitiveness unleashes teams’
empathy, co-creativity, trust...
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Design Thinking

co-designing human-centric experiences

Continuous improvement & co-creative process

empathise ideate
What is the problem? How do we solve it?

CONTEXT FORM

TEST
Does it work?

define
What is important?

prototype

How do we create it?

We are ALL Designers!
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System Thinking is a systemic

approach to optimizing value chains.

It empowers collaboration and task
democratization by using Technologies &
Design Best Practices.

System Thinking tries to predict
unforeseen effects, envision virtuous
circles and avoid negative consequences
for sustainability.

This process also seeks automation
opportunities to maximize OPEX and
CapEX and improve service quality.
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Design systems

system thinking & automation

systemizing proven ergonomics & visual assets

Aligning divergent UX/UI Expending digital
ecosystem
(mobile, marketing, etc.)

Reducing time & investments_ Expending & developing
for launch & iteration in-house talents

Design System

Consistency & cohesion
Faster time to market
Aligned autonomy

Ethical UX design
&

\ Empower remote
Building consensus collaboration

Systemic Influence

Driving Forces Influencers

Aggregators

Mechanisms

Influencers mapping

systemic analysis
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digital sales systems
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automation Thinking
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